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Rate and the Reserve Fund at 9%. She asked that staff be sensitive to community needs in regard to 
the Two-Year Balanced Budget. Councilmember Cortez asked of the savings realized in interest due 
to the 'AAA' bond ratings. Mr. Gorzell replied that they had projected savings of $8 million but a lot 
has changed in the market. Councilmember Cortez asked of the impact of a 1 % increase or decrease to 
Reserve Fund. Ms. Sculley stated that it would equate to $8-9 million. Councilmember Cortez asked 
of the Two-Year Balanced Budget. Ms. Sculley suggested that there be flexibility. Councilmember 
Cortez stated that he would support that approach and recommended maintaining the current Property 
Tax Rate. 

Councilmember Chan stated that she was supportive of maintaining the Reserve Fund at 9%. She 
noted that she understands the challenges associated with a Two-Year Balanced Budget but cautioned 
staff not to overspend. She added that she was in support of maintaining the current Property Tax 
Rate. Councilmember Taylor stated that she was also in support of maintaining the Reserve Fund at 
9% with the goal that if the outlook is better, it increase to 10%. She noted that she concurred with the 
flexibility regarding the Two-Year Balanced Budget. She added that in relation to the Property Tax 
Rate, she would entertain discussion and further analysis to achieve the current Effective Tax Rate but 
the city is not in a position to decrease the rate at this time. 

Ms. Villagomez presented the results of the Ballot of City Services and stated that the City 
Councilmembers had "Rated City Services and Revenues," as well as "Created Your Budget". She 
reported the following summary of City Service Results: 9 Services/Programs to Redirect or Maintain 
Resources; 30 ServiceslPrograms to Maintain Current Level of Resources; 9 ServiceslPrograms to 
Increase of Maintain Resources; and 5 ServiceslPrograms to Increase Resources. She noted that in the 
Revenue Category, there had been a consensus to increase fees/fines/rates leveraged to influence 
outcomes within the community and to maintain the current City Property Tax Rate. 

Dr. Stephenson outlined the nine categories in which there was not clarity and requested direction on 
how to proceed. Councilmember Cortez asked of the cost savings on health clinics due to the 
consolidation with Bexar County. Ms. Villagomez replied that when the clinics were transferred, the 
Health Department Budget was reduced. Dr. Alsip noted that their budget included $4.2 million for 
clinical services which leverages $5.7 million in grants and would pursue opportunities to transition 
additional clinical services to Bexar County. Councilmember Cortez stated that he was in support of 
reducing/redirecting funding in that category. Councilmember Cortez asked of the Education and 
Workforce Development Agency Funding. Ms. Sculley replied that the majority of the funding was 
provided to Project Quest. Councilmember Cortez expressed support for maintaining the funding in 
that category. He asked of the budget for Alley Maintenance. Ms. Villagomez stated that $2 million 
was budgeted. Majed Al Ghafry stated that the funds were allocated city-wide. Councilmember 
Cortez noted that he was in support of maintaining the Alley Maintenance Budget. 

Councilmember Ramos spoke of the increase in fees and noted that she understood the need for higher 
education. She stated that the delegate agencies within the Education and Workforce Development 
category had been made aware of the possible 10% budget cuts and asked that the budget be 
maintained or reduced. She recommended that funding within the Housing Programs be maintained or 
conditionally increased. Councilmember Williams stated that there was not a need to spend a great 
amount on Adult Athletic Recreation Programs. He expressed concern that funding for Project Quest 
had not been reduced since they had received State Funds. He noted that there were many grants 
available for Housing Programs and would recommend moving the funds allocated for those programs 
out of the General Fund. 
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Councilmember Rodriguez asked of the funding reduced last year for the Adult Athletic Recreation I 
Programs. Xavier Urrutia reported that they had reduced softball, basketball and kickball leagues, and 
had also increased the fees for participation. Councilmember Rodriguez stated that he would support a 
reduction within the Adult Athletic Recreation Programs. He asked of the funding for Environmental 
Policy Initiatives. Laurence Doxsey reported that $140,000 was allocated from the General Fund for 
operational costs for the Office of Environmental Policy. He noted that they had received $35 million 
worth of grants. Ms. Sculley added that it was a combination item and would add temporary positions 
to manage the grant funds. Councilmember Rodriguez stated that he was in support of maintaining the 
current funding for Environmental Policy Initiatives. With respect to Alley Maintenance, he stated that 
he was supportive of maintaining the current funding but understood that increasing could be necessary 
due to the lack of attention in the past. He recommended that the funding for the Social 
Service/Delegate Agencies be maintained. He requested a breakdown of clinical services and asked of 
the Bienestar Program. Dr. Alsip stated that the Bienestar Program was funded by the General Fund 
and the $1 million noted on Slide 11 leveraged $35 million in grant funding. 

Councilmember Taylor stated that she would support reducing or eliminating the Adult Athletic 
Recreation Program and asked of the Arts and Crafts Program. Mr. Urrutia replied that they were 
included and that those services were provided to seniors. Councilmember Taylor requested 
maintaining the Arts and Crafts services provided at Senior Centers. She expressed support for 
maintaining funding for the Social Services Agencies due to the challenging economic conditions. She 
spoke in support of strengthening the partnership with Bexar County for Clinical Services in an effort 
to reduce and redirect in the future. She stated that Project Quest should develop a plan to provide 
more matching funds and receive the majority of their funding from other sources. She stated that it I 
was important to maintain resources related to Health Education and Prevention Programs due to their 
vast economic impact to the city. She suggested that a strategic use and program effectiveness be 
developed for Housing Funds. She noted that the Federal Funds that the city receives have criteria and 
requirements and limit the amount of people that can be served. She asked that General Fund 
resources be conditionally increased in this category. She noted that the city should be a leader in the 
categories of Green Jobs and Environmental Policy Initiatives. 

Councilmember Cisneros requested that funding be maintained for Adult Athletic Recreation Programs 
and for the Social ServicelDelegate Agencies and requested additional discussion regarding same. She 
stated that there were sufficient health grants for Clinical Services and suggested that staff partner with 
others including Bexar County. She noted that Project Quest has worked very hard in the Westside 
and recommended maintaining that funding. She asked that funds for the Health Education and 
Prevention Programs also be maintained and requested support for the Bienestar Program. She stated 
that she was supportive of Housing Programs and spoke of the importance of Inner City Revitalization. 
She noted that there should be more programs to help the community and would like to reanalyze all of 
the Housing Programs to possibly increase in the future. She spoke of the importance of funding 
within the Environmental Policy Initiatives/Green Jobs category to support the goals of Mission Verde. 

Councilmember Medina asked of the Adult Athletic Recreation Programs. Mr. Urrutia stated that they 
included softball, tennis, and aquatics, as well as Senior Programs. Councilmember Medina asked of 
the sites that offered Senior Programs. Mr. Urrutia replied that they were provided at Granados, Lion's I 
Field and Commander's House. Councilmember Medina stated that he was open to reducing athletic 
leagues but does not recommend any reduction to the swimming program for Seniors at the 
Natatorium. He noted that he was interested in adding Arts and Crafts Classes at the Palm Heights 
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Center. He asked of the city's role in Teen Pregnancy Prevention. Dr. Alsip stated that they operated 
Project Worth and also partnered with agencies in the community on teen pregnancy issues. He 
mentioned that staff had identified grant opportunities to assist in this effort. Councilmernber Medina 
expressed support for maintaining funding for Health Education and Prevention Programs and Housing 
Programs. 

Councilmember Lopez asked of the Adult Recreation Leagues. Mr. Urrutia replied that those activities 
with the least participation had been reduced and could review the possibility of increasing fees. 
Councilmernber Lopez asked of Alley Maintenance. Mr. AI-Ghafry stated that prior to 
implementation of the program, there was no work being performed in alleys. He noted that they had 
provided minimal cleaning. Councilmember Lopez recommended reducing and redirecting funds for 
alley maintenance and directing them to creekways. He asked of the work of Downtown Operations. 
Ms. Sculley stated that the city has always maintained downtown but now have a department dedicated 
to Downtown. Councilmember Lopez stated that he recognized the importance of Downtown but 
would support the reduction of funds within Downtown Operations and possibly redirect to Code 
Compliance. 

Councilmernber Chan asked if staff was clear on the direction of the City Council. Ms. Sculley replied 
that the comments were valuable and that although everyone did not agree; she understands the 
perspectives. Councilmember Chan requested the funding on the Adult Recreation Program and each 
of the programs being discussed. She asked of the programs where the most money is allocated. Ms. 
Villagomez noted that the Adult Recreation Program Budget was approximately $2.7 million. 
Councilmember Chan stated that she would like to see as much consolidation as possible and that all 
job creation should be streamlined with economic deVelopment. Ms. Sculley mentioned that they were 
not rating based on departments but on policy area. Councilmernber Ramos stated that the cost for 
Adult Athletic Recreation Services should pay for itself. She expressed support for increasing the 
funding for alley maintenance by utilizing savings in the Solid Waste Fund. Councilmernber Clamp 
expressed support for Alley Maintenance. 

RECESSED 

Mayor Pro Tern Clamp recessed the meeting at 12:28 pm to break for lunch and noted that the meeting 
would resume at 1:15 pm. 

RECONVENED 

Mayor Pro Tern Clamp reconvened the meeting at 1 :25 pm. 

Dr. Stephenson spoke of the results of the "Create Your Budget" Exercise and referenced Slide 7. He 
reported that the three areas indicating that Resource Levels should be increased were: Police 
ProtectionlPublic Safety, Fire Protection/Emergency Medical Services (EMS), and Infrastructure 
Management. He noted that five areas were identified for potential reduction and three areas were 
recommended to maintain funding. 

Councilmernber Ramos stated that the results were somewhat confusing because in the previous 
exercise, there were many programs within Quality of Life that were recommended to maintain 
funding yet this showed an 18.3% decrease in the Quality of Life Category. Ms. Villagomez replied 
that the first exercise was to give indication of specific programs within categories and that this 
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exercise would give staff direction regarding potential cuts within the FY 2011 Proposed Budget. 
Councilmember Ramos expressed concern with the 18.3% decrease in the Quality of Life Category. I 
Councilmember Lopez asked if the results were averaged. Ms. Villagomez confirmed that they were. 
Councilmember Lopez expressed concern with the individuals on opposite sides of the spectrum and 
used the example of Infrastructure Management. Councilmember Cisneros asked for support from the 
City Council in regard to a future bond program. Councilmember Medina expressed support for a 
future bond program and stated that there was a need to maintain and increase funding for street 
maintenance and infrastructure improvements. 

Dr. Stephenson noted that the results for the Number of Police Officers for Neighborhood Patrol and 
Street Maintenance categories indicated an increase in funding. Councilmember Cisneros asked of the 
Stimulus Funds for Police Officers. Ms. Sculley confirmed that those Officers were being utilized for 
community policing. She noted that the first 25 were assigned to the Eastside and the other 25 would 
be graduating from the academy at the end of the month. Councilmember Cortez stated that his top 
priorities were Public Safety and Street Maintenance. Councilmember Clamp confirmed that the ballot 
results indicated that the Council was in support of adding Police Officers. He stated that he would 
like to see additional funds allocated to Infrastructure and Public Safety with more Police Officers 
assigned to the SAFFE Program. Councilmember Taylor stated that she would also like to discuss the 
possibility of a future bond program so that funds could be allocated toward other programs. Ms. 
Sculley stated that bonds have been typically utilized for capital street projects rather than operations 
and that there should also be on-going maintenance. 

Councilmember Ramos stated that the Infrastructure Management Program (IMP) addressed issues 
with smaller neighborhood streets and asked if curbs and sidewalks were included. Ms. Sculley I 
confirmed that they were. Councilmember Ramos concurred with the priority of Public Safety and 
Street Maintenance. She added that a future bond program would likely address issues in the FY 2012 
Budget. Mayor Castro stated that there did not need to be drastic changes in regard to social services. 
He noted that departments had been conservative in hiring and spending but does not want to be too 
cautious so that good spending is lost. He requested an analysis of those programs funded by Stimulus 
Funds. He mentioned that basic services are very important but would like to see a greater investment 
in education. He spoke of the need to invest in brain power and an educated workforce. 

Dr. Stephenson referenced Slide 21 in regard to increasing or maintaining resource levels. 
Councilmember Cortez stated that funds for Graffiti Prevention Programs should be maintained or 
increased due to the city wide issues. He asked of the increase in Police Officers for neighborhood 
patrol and community policing or property crimes. Erik Walsh noted that these funds were geared 
toward Police Officers to conduct investigations and not Patrol Officers. Councilmember Cortez stated 
that he was in support of maintaining funds within that category, as well as the funding for Aggressive 
Code Enforcement. He spoke of the need to maintain or increase Animal Care Services and Programs 
with a balance between picking up strays and providing spay/neuter services. He recommended 
increasing funds for Fire Fighting Services and maintaining funds for Sidewalk Maintenance. He 
spoke of the need to increase funds for Senior Services reducing or redirecting funds for Code 
Compliance Enforcement. Lastly, he added that Economic Development should be increased or 
conditionally increased at a minimum. 

Councilmember Clamp asked of Sidewalk Maintenance. Mr. AI-Ghafry replied that it was part of the I 
IMP and that a citywide priority list had been identified. Councilmember Cisneros expressed her 
support for maintaining funds for Graffiti Prevention Programs, Investigative Police Officers, and 
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Aggressive Code Enforcement. She asked that staff continue to solicit grants. She noted that animal 
care is a big issue in many districts and requested another mobile animal care unit to provide 
spay/neuter services throughout the community. She stated that if there were reductions in the number 
of senior nutrition sites, there would likely be a challenge with transportation. She mentioned that job 
creation required funding and asked that the Councilmembers be open and supportive of the Incentive 
Fund. She commended Mayor Castro for his focus on bringing jobs to San Antonio. 

Councilmember Taylor spoke in support of maintaining funding for Graffiti Prevention Programs and 
Investigative Police Officers. She asked that funds for Code Compliance and Animal Care Services be 
maintained or conditionally increased. She expressed support for maintaining funds for Fire Fighting 
Services, Sidewalk Maintenance, and Senior Services. She asked that staff continue to review the 
senior transportation issue and noted that it could possibly be provided by community partners. She 
added that it was important to maintain or increase the Economic Development Incentive Fund. 
Councilmember Chan requested that additional resources be allocated to the Economic Development 
Incentive Fund due to the importance of attracting economic development and businesses to San 
Antonio. 

Councilmember Ramos stated that she was in support of increasing Animal Care Services for public 
health and safety purposes and recommended that a volunteer program similar to Volunteers in 
Policing be implemented to support the efforts. She stated that she would like to conditionally increase 
funding for Aggressive Code Compliance to address issues with illegal dumping and increase funding 
for Code Compliance Enforcement. She noted that she understood the importance of the Economic 
Development Incentive Fund and noted the merger with ACCION Texas. Ms. Sculley added that the 
merger was implemented for efficiency purposes. Councilmember Chan confirmed that the city was 
transferring a specific fund to ACCION Texas but there were no General Funds transferred. 
Councilmember Ramos asked of the amount of the Incentive Fund. Ms. Sculley replied that $2 million 
had been allocated his year and $4 million was allocated the previous year. Councilmember Ramos 
asked of the number of jobs that had been created with the $6 million allocated over the past two years. 
She stated that she would support increasing the fund if additional funds were identified. 

Councilmember Chan spoke in support of economic development and stated that it was important for 
the city to continue to have a healthy tax base. Councilmember Ramos stated that she was in support 
of funding for Library Services due to the great need in District 3. Councilmember Medina spoke in 
support of increasing funds for Graffiti Programs and asked of the annual allocation and employees 
dedicated to same. Ms. Villagomez reported that the budget was $848,000 and funded 15 employees. 
Councilmember Medina asked of the square footage abated annually. David Garza stated that 3 
million square feet has been abated and had been accomplished due to community partnerships. He 
spoke of the partnership with Union Pacific. Councilmember Medina asked how an increase to funds 
for Animal Care Services would be utilized. Ms. Sculley replied that it would be utilized for 
spay/neuter services and education and did not recommend adding staff. Councilmember Medina 
stated that he was in support of an increase for Animal Care Services and maintaining or increasing the 
current funding level for senior services. 

Dr. Stephenson stated that the next group of categories that would be discussed would be those that 
had not been previously funded. . 

Councilmember Lopez expressed support for funding the VIA Street Car Project but noted that there 
was a need to address transportation issues throughout the city. He added that the increase in funding 
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for transportation should be in the fonn of a Master Plan and should be coordinated with Bexar County 
and the Metropolitan Planning Organization (MPO). Councilmember Williams stated that there was I 
much work to be done in regard to developing downtown and expressed concern that the area was not 
accessible. He noted that the last mile problem should be addressed and that while the Street Car 
Project is a potential solution, there should also be development of the 2-3 mile Development Zone. 
He spoke in support of the creation of economic centers on the East and West sides of the city. 

Councilmember Taylor expressed that it was difficult to make budget decisions on these slides since 
they were not presented in an overall context of the direction of the city. She noted that it would be 
easier to make decisions if there was a vision for the city. She noted that a Master Plan for the city had 
been adopted in 1997. She asked of VIA's plan to develop both the North/South and EastlWest Routes 
together and if so, the city should make decisions based on that plan. She agreed with making 
downtown more accessible and that the area should be embraced by the entire city. She stated that a 
Land Bank could be a useful tool but need to identify how to get there. She spoke of the need to invest 
without having to invest a lot of funds and that it was more important to ensure funding for inner city 
reinvestment than a contingency fund. 

Councilmember Cisneros spoke of the importance of downtown to the entire city and expressed 
concern with air quality and non-attainment issues. Ms. Sculley stated that all indications are that 
Federal non-attainment standards will be lowered and that non-attainment applies to both the public 
and private sectors. Councilmember Cisneros stated that the Land Bank was important even if it was 
implemented on a small scale. She expressed support for creating a contingency fund to address the 
issue of a quiet zone, specifically in the area surrounding the Haven for Hope Campus. 
Councilmember Clamp stated that there was a real opportunity to engage in a new dialogue with VIA I 
to create economic centers even without the Street Car System and to establish long-term 
transportation goals. He asked of the Lank Bank concept. Mr. DiGiovanni explained that the Land 
Bank was part of the Inner City Revitalization Policy that was recently adopted by the City Council. 
That policy would allow existing or new entities to acquire and dispose of abandoned buildings and 
land to increase opportunities for Infill Development. Councilmember Clamp stated that he was open 
to the idea of the creation of a Land Bank and opportunities to work with VIA. 

Councilmember Medina stated that he was in support of a small amount of contingency funding. He 
spoke of the issue of railroad crossings and the quiet zones that are needed. He added that addressing 
quiet zone issues would improve the quality of life. Councilmember Chan stated that the funding for 
targeted city incentives on Slide 37 could be included within the Economic Development Incentive 
Fund. She asked of the inner city economic development strategies referenced on Slide 38. Mr. 
DiGiovanni replied that there was a significant housing gap for the development community in regard 
to commercial and residential development in the Downtown Area. Ms. Sculley noted that several 
Councilmembers had requested that there be a focus on inner city development. Councilmember 
Taylor expressed support for keeping incentives for Inner City separate. 

Councilmember Ramos stated that she would like for a percentage of Community Development Block 
Grant (CDBG) Funds to be allocated toward Inner City Development. Mayor Castro stated that there 
had not been any decisions made regarding the Street Car System but was hopeful that it would move 
forward. He expressed support for the creation of a Land Bank to accomplish small business I 
development. He mentioned that it makes sense to distinguish Inner City Development from other 
economic development due to the lack of investment in the area. He added that it was important to 
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ensure that the urban core of the city is protected. Lastly, he thanked the staff for their work and noted 
that it would be a busy budget season. 

ADJOURNMENT 

There being no further discussion, Mayor Castro adjourned the meeting at 3 :03 pm. 

Attest: 
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